Field Management
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and Contractars; Inc.

Program
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Chapter

Fundamentals of Crew L eadership
&
Project M anagement

Introduction to Project Management Estimating and Cost Control
Safety Scheduling

Interpersonal Skills Resource Control

Issues and Resolutions Quality Control
Construction Documents Continuous Improvement

Construction Planning

* Fundamentals of Crew L eadership isa prerequisite
coursefor Project M anagement.

Please sign up through your member company representative, as class sizeislimited.
All classesare 5 hours per session asthisclassis currently scheduled for Saturday mornings.

ABC’s Field Management Program is designed to help build careers within the petroleum construction
and maintenance industry while providing a quality, well-trained work force.

To download an application, please visit: www.abccentralcal.org. Fax applicationsto: (661) 392 - 9076
For mor e information contact the ABC Central California Chapter office at (661) 392- 8729.
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